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THE DEFINITIVE GUIDE TO FINDING, DEVELOPING, AND KEEPING THE BEST TALENT

The most comprehensive book of its kind, The Talent Management Handbook has become the go-to resource
for HR professionals, CEOs, and business leaders who want to take the lead in building a diverse, talented,
and motivated workforce. Each section of this book offers state-of-the-art processes, step-by-step practical
management tools and techniques, and up-to-the-minute resources that will equip you to:

Discover and develop new talent●

Inspire, coach, and train future leaders●

Reward and retain the best people●

Plan and realize a culture of organizational excellence●

Featuring breakthroughs and "best practices" from more than 30 leading global talent management firms--
Accenture, Center for Creative Leadership, Hay Group, Heidrick and Struggles, Human Capital Institute,
Korn/Ferry International, Mercer, PricewaterhouseCoopers, Right Management, Sibson Consulting, Towers
Watson, and others--The Talent Management Handbook is a complete, all-in-one program designed to help
you place the best people in the most critical jobs to assemble the building blocks of organizational
excellence and create value--one person at a time.

Based on years of research, hundreds of global consultations, and the stellar contributions of top industry
leaders, The Talent Management Handbook is the most authoritative guide on the market for finding and
utilizing the best people. Now in its second edition, this book includes the most innovative ideas and the
latest tools, processes, and technologies available to help you launch a complete, fully functioning talent
management program that will drive you and your workforce to the top.

Filled with key insights from renowned HR thought leaders and CEOs, The Talent Management Handbook
shows you how to:

Attract new talent and keep the "Superkeepers"●

Design career plans that boost employee morale and support organization needs●

Improve performance through a personal value exchange●

Coach, develop, and inspire raw talent and prepare the CEOs of the future●

See positive results with smarter performance reviews●

Create a culture of innovation and sustainability●

In these pages there is a wealth of information on a wide range of subjects, including employee
compensation, onboarding, leadership competencies, and engagement programs. Discover firsthand how top
HR thought leaders like Dave Ulrich, Marshall Goldsmith, Richard Boyatzis, Marc Effron, Beverly Kaye,
Andy Pellant, William Rothwell, William Schiemann, Doris Sims, Allan Schweyer, Kay Thorne, and Kevin



Wilde have achieved amazing results. And learn how expanding global markets are affecting the
development of talent and teams all across the world.

It takes a top-notch workforce to make a company succeed. This definitive guide gives you all you need to
enable your organization's people to do their best.
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From reader reviews:

Henry Barba:

Often the book The Talent Management Handbook: Creating a Sustainable Competitive Advantage by
Selecting, Developing, and Promoting the Best People will bring one to the new experience of reading the
book. The author style to spell out the idea is very unique. When you try to find new book to read, this book
very suited to you. The book The Talent Management Handbook: Creating a Sustainable Competitive
Advantage by Selecting, Developing, and Promoting the Best People is much recommended to you to see.
You can also get the e-book in the official web site, so you can more easily to read the book.

Linda Gaitan:

Are you kind of busy person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
talent or thinking skill actually analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your limited time to read it because all of this time you only find publication that
need more time to be go through. The Talent Management Handbook: Creating a Sustainable Competitive
Advantage by Selecting, Developing, and Promoting the Best People can be your answer because it can be
read by a person who have those short spare time problems.

Robbie Lewis:

You can spend your free time to see this book this publication. This The Talent Management Handbook:
Creating a Sustainable Competitive Advantage by Selecting, Developing, and Promoting the Best People is
simple to bring you can read it in the area, in the beach, train in addition to soon. If you did not possess much
space to bring often the printed book, you can buy the particular e-book. It is make you much easier to read
it. You can save often the book in your smart phone. Therefore there are a lot of benefits that you will get
when you buy this book.

Thomas Burke:

Is it you actually who having spare time in that case spend it whole day by simply watching television
programs or just lying on the bed? Do you need something new? This The Talent Management Handbook:
Creating a Sustainable Competitive Advantage by Selecting, Developing, and Promoting the Best People can
be the solution, oh how comes? A fresh book you know. You are consequently out of date, spending your
free time by reading in this brand-new era is common not a geek activity. So what these ebooks have than the
others?
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