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Complete coverage of all the material on the PgMP certification exam

Get full coverage of all the material included on the PgMP Program Management Professional exam inside
this comprehensive resource. Written by industry expert, trainer, and project management consultant Joseph
Phillips, this definitive exam guide covers all three phases of the credential process--the PMI staff review,
the multiple-choice exam, and the Multi-rater Assessment--focusing on how to pass the rigorous PgMP
exam. Detailed and authoritative, this book serves as both a complete certification study guide and an
essential on-the-job reference.

Get full details on all exam topics, including:

The Project Management Institute's program management standards●

Benefits and stakeholder management●

Life cycle themes and process groups●

Understanding the relationship between programs and projects●

Managing projects●

Program and team initiation●

Planning for program resources, scope, schedule, budget, procurement, and risk●

Program execution, quality assurance, team development, and vendor interaction●

Monitoring and controlling the program●

Closing the program●

The CD-ROM features:

Two full PgMP practice exams●

Video training●

Score tracker Excel spreadsheet●

Complete electronic book●
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From reader reviews:

Jordan Sampson:

The book PgMP Program Management Professional All-in-One Exam Guide give you a sense of feeling
enjoy for your spare time. You can utilize to make your capable considerably more increase. Book can being
your best friend when you getting stress or having big problem along with your subject. If you can make
reading through a book PgMP Program Management Professional All-in-One Exam Guide to get your habit,
you can get considerably more advantages, like add your capable, increase your knowledge about a few or all
subjects. You are able to know everything if you like open up and read a book PgMP Program Management
Professional All-in-One Exam Guide. Kinds of book are a lot of. It means that, science e-book or
encyclopedia or other folks. So , how do you think about this guide?

Patricia Frazier:

A lot of people always spent their particular free time to vacation or maybe go to the outside with them
family or their friend. Do you know? Many a lot of people spent they free time just watching TV, or playing
video games all day long. If you wish to try to find a new activity honestly, that is look different you can
read any book. It is really fun for you. If you enjoy the book which you read you can spent the entire day to
reading a reserve. The book PgMP Program Management Professional All-in-One Exam Guide it is quite
good to read. There are a lot of those who recommended this book. These folks were enjoying reading this
book. When you did not have enough space bringing this book you can buy the actual e-book. You can
m0ore quickly to read this book out of your smart phone. The price is not too expensive but this book
possesses high quality.

Christopher Burnham:

Why? Because this PgMP Program Management Professional All-in-One Exam Guide is an unordinary book
that the inside of the publication waiting for you to snap this but latter it will surprise you with the secret the
item inside. Reading this book next to it was fantastic author who write the book in such awesome way
makes the content on the inside easier to understand, entertaining method but still convey the meaning
totally. So , it is good for you for not hesitating having this any more or you going to regret it. This
phenomenal book will give you a lot of positive aspects than the other book have such as help improving
your ability and your critical thinking means. So , still want to hesitate having that book? If I were you I will
go to the publication store hurriedly.

Lori Gravitt:

This PgMP Program Management Professional All-in-One Exam Guide is great book for you because the
content which can be full of information for you who else always deal with world and have to make decision
every minute. That book reveal it details accurately using great arrange word or we can state no rambling
sentences included. So if you are read this hurriedly you can have whole details in it. Doesn't mean it only



gives you straight forward sentences but difficult core information with lovely delivering sentences. Having
PgMP Program Management Professional All-in-One Exam Guide in your hand like finding the world in
your arm, data in it is not ridiculous a single. We can say that no publication that offer you world within ten
or fifteen small right but this guide already do that. So , this can be good reading book. Heya Mr. and Mrs.
occupied do you still doubt which?
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