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THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN

"With 30 years of accumulated experience, Art Byrne is one of the rare few people who can speak with
authority about the pitfalls of fi nancial measurement systems, the importance of respect for people, the
power of Lean in the marketplace, and the leverage from organizing people around value streams. When he
writes 'Go to the Gemba and Run Your Kaizen," we must take heed.” -- MASAAKI IMALI, bestselling author
of Kaizen and Gemba Kaizen

"In thiswonderful and important book, Byrne shows us that Lean management, understood and practiced
correctly, consistently delivers spectacular results.” -- BOB EMILIANI, author, Better Thinking, Better
Results, and Professor, Connecticut State University

"A compelling picture of how Lean techniques and attitudes enable CEOs and senior executivesto create a
culture for transforming a company and putting it on a highperformance path." -- JERRY J. JASINOWSKI,
former President of the National Association of Manufacturers

"Art Byrne provides real-world examples of how he exhibited the wisdom and courage to do the right thing,
improving work practices at all levels of the organization to deliver the right results for all stakeholders.
Which comesfirst, the wisdom or the courage? Read The Lean Turnaround to find out." -- JOHN SHOOK,
Chairman and CEO, Lean Enterprise Institute

"Lean isthe closest thing to magic | have experienced in my 40 yearsin business. | recommend Lean and
this book to everyone responsible for the performance of a business, particularly those in private equity like
me, where leverage magnifies the importance of cash." -- JOHN CHILDS, founder and CEO, of J. W. Childs
Associates L.P.

"A must-read for any leader interested in understanding the strategic advantages from focusing on activities
that add value to the customer experience." -- GARY S. KAPLAN, MD, Chairman and CEO of the Virginia
Mason Health System

Lean isn't just for manufacturing anymore. . .

Few business leaders in the world have applied Lean strategy as successfully as Art Byrne has--and none has
the ability to explain how to do it with such succinctness and clarity.

Famous for turning around the wire management company Wiremold, where he rethought every aspect of
operations from the customer's standpoint--and got everyone else in the company to do likewise--Byrne has
successfully implemented Lean strategies in more than 30 companiesin 14 different countries.

In The Lean Turnaround, this legendary business leader shares everything he has learned during his
remarkable career and shows how anyone can achieve similar results. His primary message isthis: Lean



strategy isn't just for manufacturing. In fact, Byrne is using this very approach in his present position at a
private equity firm.

Whatever type of company you run, Lean can be used to improve virtually every aspect of operations, from
training and leading employees to accounting and payroll issues. The Lean Turnaround explains al theins
and outs of applying Lean strategy to:

- Eliminate waste in every value-added operation

- Deliver consistent value to customers

- Stimulate growth and add jobs

- Increase wealth for all your stakeholders

- Build acompany culture of continuous improvement (kaizen)

Instead of attempting to get customersto conform to your way of doing things--whichis, sadly, what most
managers are taught to do--you need to configure your company to be responsive to the customers. Thisis at
the core of Byrne's method--and it always works.
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From reader reviews:
Baobby House:

Nowadays reading books be alittle more than want or need but also be alife style. This reading behavior
giveyou lot of advantages. The benefits you got of course the knowledge the rest of the information inside
the book which improve your knowledge and information. The info you get based on what kind of
publication you read, if you want get more knowledge just go with schooling books but if you want sense
happy read one along with theme for entertaining for example comic or novel. Typically the The Lean
Turnaround: How Business Leaders Use Lean Principles to Create Value and Transform Their Company is
kind of guide which is giving the reader capricious experience.

Barbara Roundtree:

Information is provisions for individuals to get better life, information currently can get by anyone at
everywhere. The information can be ainformation or any news even a problem. What people must be
consider while those information which is inside former life are hard to be find than now could be taking
seriously which one works to believe or which one the resource are convinced. If you find the unstable
resource then you obtain it as your main information there will be huge disadvantage for you. All of those
possihilities will not happen inside you if you take The Lean Turnaround: How Business Leaders Use Lean
Principlesto Create Vaue and Transform Their Company as the daily resource information.

Joan Beverly:

The book untitled The Lean Turnaround: How Business L eaders Use Lean Principles to Create Value and
Transform Their Company is the publication that recommended to you to learn. Y ou can see the quality of
the publication content that will be shown to anyone. The language that publisher use to explained their ideas
are easily to understand. The article author was did alot of study when write the book, so the information
that they share to you is absolutely accurate. Y ou also could possibly get the e-book of The Lean
Turnaround: How Business Leaders Use Lean Principles to Create Vaue and Transform Their Company
from the publisher to make you considerably more enjoy freetime.

Homer Gardner:

Do you redly one of the book lovers? If yes, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you just dont know the inside because don't determine book by its protect may
doesn't work at this point is difficult job because you are afraid that the inside maybe not because fantastic as
in the outside search likes. Maybe you answer is usually The Lean Turnaround: How Business L eaders Use
Lean Principlesto Create Value and Transform Their Company why because the great cover that make you
consider with regards to the content will not disappoint you actually. Theinside or content is fantastic as the
outside or perhaps cover. Y our reading sixth sense will directly guide you to pick up this book.
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