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What Duke Ellington and Miles Davis teach us about leadership

How do you cope when faced with complexity and constant change at work? Here’s what the world’s best
leaders and teams do: they improvise. They invent novel responses and take calculated risks without a
scripted plan or a safety net that guarantees specific outcomes. They negotiate with each other as they
proceed, and they don’t dwell on mistakes or stifle each other’s ideas. In short, they say “yes to the mess”
that is today’s hurried, harried, yet enormously innovative and fertile world of work.

This is exactly what great jazz musicians do. In this revelatory book, accomplished jazz pianist and
management scholar Frank Barrett shows how this improvisational “jazz mind-set” and the skills that go
along with it are essential for effective leadership today. With fascinating stories of the insights and
innovations of jazz greats such as Miles Davis and Sonny Rollins, as well as probing accounts of the wisdom
gleaned from his own experience as a jazz musician, Barrett introduces a new model for leading and
collaborating in organizations.

He describes how, like skilled jazz players, leaders need to master the art of unlearning, perform and
experiment simultaneously, and take turns soloing and supporting each other. And with examples that range
from manufacturing to the military to high-tech, he illustrates how organizations must take an inventive
approach to crisis management, economic volatility, and all the rapidly evolving realities of our globally
connected world.

Leaders today need to be expert improvisers. Yes to the Mess vividly shows how the principles of jazz
thinking and jazz performance can help anyone who leads teams or works with them to develop these critical
skills, wherever they sit in the organization.

Engaging and insightful, Yes to the Mess is a seminar on collaboration and complexity, against the soulful
backdrop of jazz.
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From reader reviews:

Jackie Peters:

This Yes to the Mess: Surprising Leadership Lessons from Jazz are generally reliable for you who want to be
considered a successful person, why. The main reason of this Yes to the Mess: Surprising Leadership
Lessons from Jazz can be one of many great books you must have will be giving you more than just simple
examining food but feed an individual with information that maybe will shock your previous knowledge.
This book will be handy, you can bring it all over the place and whenever your conditions in e-book and
printed people. Beside that this Yes to the Mess: Surprising Leadership Lessons from Jazz forcing you to
have an enormous of experience like rich vocabulary, giving you demo of critical thinking that we
understand it useful in your day pastime. So , let's have it and luxuriate in reading.

Cleta Blackwell:

Spent a free time for you to be fun activity to complete! A lot of people spent their spare time with their
family, or their friends. Usually they performing activity like watching television, about to beach, or picnic
inside the park. They actually doing ditto every week. Do you feel it? Will you something different to fill
your own free time/ holiday? May be reading a book might be option to fill your cost-free time/ holiday. The
first thing you will ask may be what kinds of book that you should read. If you want to try look for book,
may be the e-book untitled Yes to the Mess: Surprising Leadership Lessons from Jazz can be excellent book
to read. May be it might be best activity to you.

Ann Walsh:

The actual book Yes to the Mess: Surprising Leadership Lessons from Jazz has a lot of information on it. So
when you read this book you can get a lot of benefit. The book was compiled by the very famous author. The
author makes some research previous to write this book. This kind of book very easy to read you will get the
point easily after scanning this book.

James Stevens:

With this era which is the greater particular person or who has ability to do something more are more
important than other. Do you want to become considered one of it? It is just simple method to have that.
What you have to do is just spending your time almost no but quite enough to enjoy a look at some books.
One of several books in the top collection in your reading list is actually Yes to the Mess: Surprising
Leadership Lessons from Jazz. This book that is certainly qualified as The Hungry Mountains can get you
closer in turning into precious person. By looking up and review this book you can get many advantages.
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