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Today's health-care providers face growing criticism from policy makers and patients alike. As costs
continue to spiral upward and concerns about quality of care escalate, the debate has focused on how to
finance health care. Yet funding solutions can't address the underlying questions: Why have costs risen in the
first place? And how can we improve the quality and affordability of care? In Designing Care, Harvard
Business School professor Richard Bohmer argues that these fundamental questions must be answered. A
medical doctor himself, Bohmer explains that health-care professionals are tasked with providing two very
different types of care—sequential and iterative. With sequential care, a patient can be quickly diagnosed and
given predictable, reliable, and low-cost care. But in the case of iterative care, a patient's condition is
unknown, and tremendous resources may be required for diagnosis and treatment, often with uncertain
outcomes. Bohmer shows that to reduce costs and manage care effectively, sequential and iterative care
situations require different management systems. Through stories and cases drawn from years in the field, he
reveals how health-care providers can successfully manage both modes. To do so, they must reevaluate
traditional roles and embrace continuous learning across the organization. The benefits of this operational
redesign? The predictable, responsive, and lower-cost care today's health-care leaders—and patients—seek.
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From reader reviews:

Brian Lopez:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite book and reading a reserve. Beside you can solve your trouble; you can add your
knowledge by the guide entitled Designing Care: Aligning the Nature and Management of Health Care. Try
to make book Designing Care: Aligning the Nature and Management of Health Care as your buddy. It means
that it can to get your friend when you really feel alone and beside associated with course make you smarter
than ever before. Yeah, it is very fortuned for yourself. The book makes you far more confidence because
you can know almost everything by the book. So , let's make new experience in addition to knowledge with
this book.

James Fox:

Book is to be different for each and every grade. Book for children until eventually adult are different
content. We all know that that book is very important usually. The book Designing Care: Aligning the
Nature and Management of Health Care seemed to be making you to know about other understanding and of
course you can take more information. It is quite advantages for you. The reserve Designing Care: Aligning
the Nature and Management of Health Care is not only giving you much more new information but also
being your friend when you sense bored. You can spend your current spend time to read your book. Try to
make relationship while using book Designing Care: Aligning the Nature and Management of Health Care.
You never feel lose out for everything in case you read some books.

James Butler:

Are you kind of active person, only have 10 or even 15 minute in your time to upgrading your mind talent or
thinking skill possibly analytical thinking? Then you are receiving problem with the book as compared to
can satisfy your small amount of time to read it because pretty much everything time you only find guide that
need more time to be read. Designing Care: Aligning the Nature and Management of Health Care can be
your answer mainly because it can be read by you who have those short spare time problems.

Heather Garcia:

That publication can make you to feel relax. That book Designing Care: Aligning the Nature and
Management of Health Care was vibrant and of course has pictures on the website. As we know that book
Designing Care: Aligning the Nature and Management of Health Care has many kinds or category. Start
from kids until young adults. For example Naruto or Private eye Conan you can read and believe that you are
the character on there. So , not at all of book are generally make you bored, any it offers up you feel happy,
fun and relax. Try to choose the best book for you and try to like reading which.
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