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Many organizations are scrambling to prepare for an expected wave of retirements. Almost twice as many
job openings are occurring from people retiring as from economic expansion?a direct function of a steadily
aging workforce. The implications for businesses, government agencies, nonprofits, and educational
institutions are enormous, as organizational leaders maneuver to fill the talent pipeline. In this context,
organizations are stepping up their investments in career planning (training and development programs to
help employees hone their skills and qualify for advancement) and succession management (programs
designed to ensure the continuity of leadership). To date, however, these programs have generally been
treated in isolation.

Drawing from a survey of 1,000 human resource practitioners and a wide variety of case examples, the
authors demonstrate how to create that crucial link between succession and career development
programs?developing one's organization's talent from the bottom up and the top down simultaneously.
Featuring numerous diagnostics, checklists, and other interactive elements, Career Planning and Succession
Management will become an indispensable guide for leaders and human resource professionals looking to
align individual and organizational goals and ensure their economic future.

Many organizations today are scrambling to prepare for an expected wave of retirements. Almost twice as
many job openings are occurring from people retiring than from economic expansion?a direct function of a
steadily aging workforce. The implications for businesses, government agencies, nonprofits, and educational
institutions are enormous, as organizational leaders maneuver to fill the talent pipeline. In this context,
organizations are stepping up their investments in career planning (training and development programs to
help employees hone their skills and qualify for advancement) and succession management (programs
designed to ensure the continuity of leadership).

To date, these programs have generally been treated in isolation, and the combined effects of attracting,
developing, and grooming talent from the bottom up and the top down are being lost. Drawing from the
authors' decades of research and practical experience, a survey of 1,000 human resource practitioners, and
examples from a wide variety of organizations, Career Planning and Succession Management shows readers
how to create that crucial link between succession and career development programs. Showcasing the most
current theory and practice, the book address such hot-button issues as: how to prevent top performers from
leaving, how to balance the competing needs of promoting from within versus bringing in new blood, and
dealing with unexpected retirements in an age of corporate scandal. Featuring numerous diagnostics,
checklists, and other interactive elements, Career Planning and Succession Management will become an
indispensable guide for leaders and human resource professionals looking to align individual and
organizational goals and ensure their economic future.
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From reader reviews:

Matilda Greiner:

Information is provisions for anyone to get better life, information currently can get by anyone on
everywhere. The information can be a expertise or any news even an issue. What people must be consider
any time those information which is in the former life are hard to be find than now is taking seriously which
one would work to believe or which one the particular resource are convinced. If you have the unstable
resource then you get it as your main information we will see huge disadvantage for you. All those
possibilities will not happen throughout you if you take Career Planning and Succession Management:
Developing Your Organization's Talent--for Today and Tomorrow as the daily resource information.

Georgette Tang:

Reading a publication tends to be new life style within this era globalization. With reading you can get a lot
of information that will give you benefit in your life. Along with book everyone in this world may share their
idea. Ebooks can also inspire a lot of people. Plenty of author can inspire all their reader with their story as
well as their experience. Not only situation that share in the publications. But also they write about the
knowledge about something that you need illustration. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that you can get now. The authors on earth always try to
improve their talent in writing, they also doing some study before they write for their book. One of them is
this Career Planning and Succession Management: Developing Your Organization's Talent--for Today and
Tomorrow.

Craig Palmer:

Beside this Career Planning and Succession Management: Developing Your Organization's Talent--for
Today and Tomorrow in your phone, it could possibly give you a way to get more close to the new
knowledge or facts. The information and the knowledge you might got here is fresh from the oven so don't
always be worry if you feel like an previous people live in narrow village. It is good thing to have Career
Planning and Succession Management: Developing Your Organization's Talent--for Today and Tomorrow
because this book offers to you readable information. Do you often have book but you seldom get what it's
facts concerning. Oh come on, that won't happen if you have this in the hand. The Enjoyable option here
cannot be questionable, such as treasuring beautiful island. Use you still want to miss the item? Find this
book and also read it from today!

Timothy Wingo:

Some individuals said that they feel bored stiff when they reading a publication. They are directly felt this
when they get a half portions of the book. You can choose often the book Career Planning and Succession
Management: Developing Your Organization's Talent--for Today and Tomorrow to make your reading is



interesting. Your skill of reading ability is developing when you similar to reading. Try to choose simple
book to make you enjoy you just read it and mingle the opinion about book and looking at especially. It is to
be initially opinion for you to like to start a book and read it. Beside that the publication Career Planning and
Succession Management: Developing Your Organization's Talent--for Today and Tomorrow can to be your
new friend when you're truly feel alone and confuse with what must you're doing of these time.
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