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The essential tool kit to achieve breakthrough sales performance improvements.

Numbers don't lie: 40 percent of all salespeople misstheir targets each year. How can sales managers ensure
their teams are doing everything possible? The key lies in benchmarking, which is not new for finance or
manufacturing but rarely gets applied to sales. Making the Number will teach executives to embrace data-
driven decision making and rely less on gut instinct.

Comparing a sales force to those of relevant peers leads to many opportunities to improve performance. The
authors take readers through their five-step methodology for sales benchmarking, showing how to select

metrics, gather, compute, and compare internal and external data; and then actually use the data.

Making the Number includes case studies of sales benchmarking in action. For example, find out how
Discover Financia Services plays David to the Goliaths of MasterCard and Visa.

Whether you’ re a sales rep, a manager, or a CEO, this book will show you a better way to make your
number.
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From reader reviews:
Gena Colgan:

Here thing why this Making the Number: How to Use Sales Benchmarking to Drive Performance are
different and trusted to be yours. First of al reading a book is good nonetheless it depends in the content of
computer which isthe content is as tasty as food or not. Making the Number: How to Use Sales
Benchmarking to Drive Performance giving you information deeper as different ways, you can find any e-
book out there but there is no reserve that similar with Making the Number: How to Use Sales
Benchmarking to Drive Performance. It gives you thrill studying journey, its open up your own eyes about
the thing in which happened in the world which is maybe can be happened around you. It is possible to bring
everywhere likein park, café, or even in your approach home by train. For anyone who is having difficulties
in bringing the branded book maybe the form of Making the Number: How to Use Sales Benchmarking to
Drive Performance in e-book can be your substitute.

Paul Birch:

Precisely why? Because this Making the Number: How to Use Sales Benchmarking to Drive Performance is
an unordinary book that the inside of the reserve waiting for you to snap it but latter it will surprise you with
the secret the item inside. Reading this book alongside it was fantastic author who €l se write the book in such
wonderful way makes the content inside of easier to understand, entertaining technique but still convey the
meaning completely. So , it is good for you for not hesitating having this any more or you going to regret it.
This phenomenal book will give you alot of positive aspects than the other book have such as help
improving your talent and your critical thinking approach. So , still want to hold off having that book? If |
were being you | will go to the e-book store hurriedly.

Mary Wright:

Y ou can spend your free time to read this book this publication. This Making the Number: How to Use Sales
Benchmarking to Drive Performance is simple to develop you can read it in the recreation area, in the beach,
train along with soon. If you did not include much space to bring typically the printed book, you can buy
often the e-book. It is make you quicker to read it. Y ou can save typically the book in your smart phone. And
so there are alot of benefits that you will get when one buys this book.

Joan Munoz:

Reading a e-book make you to get more knowledge as aresult. Y ou can take knowledge and information
from abook. Book is composed or printed or illustrated from each source that filled update of news. On this
modern eralike now, many ways to get information are available for an individual. From media socia such
as newspaper, magazines, science reserve, encyclopedia, reference book, new and comic. Y ou can add your
knowledge by that book. Ready to spend your spare time to open your book? Or just searching for the
Making the Number: How to Use Sales Benchmarking to Drive Performance when you desired it?
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