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Imagine the dynamics of an international engineering project such asthisone: aU.S. group designs,
prototypes, and qualifies disk drive heads; wafers for the drive heads are manufactured in the U.S. and sent
to Malaysiafor subassembly; a South Korean firm assembles these components; the final product, afully
automated disk drive, is completed in Japan. In addition to the global complexities of the project, there are a
host of issuesin leading the project team spread across continents.

Global Engineering Project Management aligns real-world experiences in managing global projects with
practical project management principles. The author demonstrates how to anticipate issues, covering
everything from start-up planning and supply management to cost containment, post-project evaluation and
protecting intellectual property. He explores technologies, virtual teams, traditions, economics, politics, and
legal issuesin the context of international projects, as well as compares the differences with domestic
projects. He also highlights the complications of international bidding, the extratime and effort needed for
multi-national team formation and management, and often overlooked project closure tasks.

Asthe world goes global, engineering projects increasingly involve multiple countries, each having unique
politics, cultures, and standards that all add layers of complexity to project management. These variables
multiply fast and consequently a project manager’ s responsibilities multiply faster. Examining these
challenges from start to finish, the book provides practical advice on how to navigate the issues unique to
global engineering project management.
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From reader reviews:
Mary Richards:

This Global Engineering Project Management book is not really ordinary book, you have it then the world is
in your hands. The benefit you have by reading this book is actually information inside this e-book incredible
fresh, you will get details which is getting deeper you read alot of information you will get. That Global
Engineering Project Management without we understand teach the one who looking at it become critical in
imagining and analyzing. Don't end up being worry Globa Engineering Project Management can bring if
you are and not make your case space or bookshelves come to be full because you can have it within your
lovely laptop even phone. This Global Engineering Project Management having good arrangement in word
and also layout, so you will not sense uninterested in reading.

James Robbins:

Do you one among people who can't read enjoyable if the sentence chained from the straightway, hold on
guys this specific aren't like that. This Globa Engineering Project Management book is readable through you
who hate the perfect word style. Y ou will find the facts here are arrange for enjoyable looking at experience
without leaving perhaps decrease the knowledge that want to provide to you. The writer involving Global
Engineering Project Management content conveys the idea easily to understand by many individuals. The
printed and e-book are not different in the information but it just different available asit. So , do you even
now thinking Global Engineering Project Management is not loveable to be your top record reading book?

Marvin Ober:

This book untitled Global Engineering Project Management to be one of several books that best seller in this
year, honestly, that is because when you read this e-book you can get alot of benefit onit. You will easily to
buy this particular book in the book shop or you can order it via online. The publisher of this book sellsthe
e-book too. It makes you quicker to read this book, as you can read this book in your Smart phone. So there
is no reason for your regquirementsto past this guide from your list.

Megan Jordan:

Isit you who having spare time subsequently spend it whole day simply by watching television programs or
just resting on the bed? Do you need something new? This Global Engineering Project Management can be
the reply, oh how comes? The new book you know. Y ou are thus out of date, spending your free time by
reading in this new erais common not a nerd activity. So what these textbooks have than the others?
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