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DRIVE SUSTAINABILITY AND GROWTH WITH A PROCESS FOCUSED ENTERPRISE

Y ou can execute a wor ld-class business improvement plan, but if its effectsdon't reach the customer --
isit really of value?

In this groundbreaking book, business innovation expert David Hamme reveals a powerful and proven
method for connecting your company’ s valuecreation processes to customer-desired products--forging a
direct link between strategic intentions and everyday business activities.

The goal isto systematize innovation in your company--and Customer Focused Process |nnovation takes
you step-by-step through the details to accomplish this goal.

With Hamme as your guide, you'll transform your organization into a Process Focused Enterprise--onein
which organizational silos, command-andcontrol management, guesswork, and information inadequacies
cease to exist--and where intuitive, simplified, fact-based, customer-connected, efficient approaches are the
rule, not the exception.

Customer Focused Process | nnovation shows you how to:

- Assess your current operational capabilities by visually depicting work streams and building a conceptual
blueprint from your core value chain to the end consumer

- Drive customer-focused improvements by building rich feedback loops from the front lines and by actively
managing the customer's processes

- Implement a powerful new system that embeds process management practices to ensure every process
deliversthe greatest financial benefit

“ When designed, managed, and utilized correctly, business processes are the foundational framework for
innovation,” Hamme writes.

Y ou don't have to hope that innovation will just happen. Y ou now have the knowledge, insight, and tools to
driveit.

With Customer Focused Process Innovation you have everything you need to revamp your processes to
innovate, grow, and outpace the competition.

PRAISE FOR CUSTOMER FOCUSED PROCESS INNOVATION:

"Hamme's approach is not a pie-in-the-sky set of big ideas, but rather an expertly woven and intuitively
practical framework of concepts and tools that bridge the gap between visions and strategies." -- Steve
Jegier, Head of Strategy, Wealth, Brokerage, and Retirement, Wells Fargo

"Hamme's emphasis on using a process focus and initiative management to drive long-term, real
improvement to an organization is spot on. It'sthe only way to really bring about the adaptation needed to



survive." -- Richard Maltsbarger, Business Development Executive, Lowe's Companies, Inc.

"Finally a business book that not only provides great thought-provoking insight into how a business
operates, but also gives the step-by-step instructions to create a blueprint that everyone in the organization
can follow to take the guesswork out of execution.” -- Don Smith, VP of Marketing, Family Dollar Stores

"Having a 'great idea’ is easy--driving it to execution is the hard part. We all talk about it, and now David
hasit documented." -- Caroline M. Kolman, P.E., Managing Director, Prism Healthcare Partners LTD

"Ninety-nine percent of the innovation books published don't address the part of the process where ninety-
nine percent of the value is created: implementation. However, David addresses this complex issue head on.
If you want to make innovation a reality, get this book." -- Stephen M. Shapiro, author, Best Practices Are
Supid
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From reader reviews:
Corey Ison:

The book Customer Focused Process Innovation: Linking Strategic Intent to Everyday Execution will bring
you to definitely the new experience of reading abook. The author style to spell out the ideais very unique.
When you try to find new book to learn, this book very suitable to you. The book Customer Focused Process
Innovation: Linking Strategic Intent to Everyday Execution is much recommended to you to study. Y ou can
also get the e-book from the official web site, so you can more easily to read the book.

Lorri Nicholson:

Areyou kind of stressful person, only have 10 or even 15 minute in your time to upgrading your mind
expertise or thinking skill even analytical thinking? Then you are receiving problem with the book compared
to can satisfy your short period of timeto read it because this all time you only find guide that need more
time to be read. Customer Focused Process Innovation: Linking Strategic Intent to Everyday Execution can
be your answer mainly because it can be read by you actually who have those short free time problems.

Alex Estepp:

Beside this specific Customer Focused Process |nnovation: Linking Strategic Intent to Everyday Execution
in your phone, it could possibly give you away to get closer to the new knowledge or data. The information
and the knowledge you are going to got here is fresh from your oven so don't end up being worry if you feel
like an old people live in narrow community. It is good thing to have Customer Focused Process I nnovation:
Linking Strategic Intent to Everyday Execution because this book offers for you readable information. Do
you sometimes have book but you rarely get what it's about. Oh come on, that will not end up to happen if
you have thisin your hand. The Enjoyable agreement here cannot be questionable, including treasuring
beautiful island. Techniques you still want to miss that? Find this book in addition to read it from now!

Tracy Laflamme:

This Customer Focused Process Innovation: Linking Strategic Intent to Everyday Execution is completely
new way for you who has curiosity to look for some information mainly because it relief your hunger of
information. Getting deeper you on it getting knowledge more you know or perhaps you who still having
little digest in reading this Customer Focused Process Innovation: Linking Strategic Intent to Everyday
Execution can be the light food in your case because the information inside this particular book is easy to get
simply by anyone. These books produce itself in the form and that is reachable by anyone, yep | mean in the
e-book application form. People who think that in reserve form make them feel drowsy even dizzy this
reserve isthe answer. So you cannot find any in reading a book especially this one. Y ou can find what you
arelooking for. It should be herefor you. So, don't misstheidea! Just read this e-book sort for your better
life and also knowledge.
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